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NBP aims at improving efficiency and service by
reorganizi regional set up for a better
connect branches across the country
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NBP is a brand synonymous with great values, career
growth and experienced banking professionals. Our focus
is to become the top notch bank once again.

The reorganization has paved the way for the future
development and progress of the Bank. Our President has
emphasized the importance of field functionaries and
relationship building with customers. We need to focus on
improving work habits, service quality, internal controls
and efficiency.

We have immense faith in our new team. They are the
ones who are in constant contact with our clients and
making it clear how NBP is really doing. You are NBP - that
is impressively clear.

Best of Luck!

Asra Adnan
Editor

The opinion expressed in the Editor’s Note do not necessarily
reflect the views of the National Bank of Pakistan

Don’t miss a single issue!

To subscribe your personal copy of Newsline(only if you are entitled to)
you may contact us at: 021-99217915

Kindly notify us if there is any change of address.

The Editor has the right to edit any write-up sent for publication for clarity and space.

NBP Newsline is published bi-monthly to keep our employees and
others updated about the latest activities of the National Bank of Pakistan

For your suggestions and 021-99217915
feedback call: Fax: 99217916

e-mail: nbp.editor@nbp.com.pk ; i
Website:nbp.com.pk/EPubﬁcations/imﬁaxaspex Contributions to NBP

Newsline, may be sent to
M Strategic Marketing
The contents of this newsletter may not ~ Division, Service Quality,

be reprinted without permission. ~ 2nd Floor, Head Office,
Karachi.




MESSAGE

Together we can!

would like to congratulate my entire NBP family for achieving the highest ever net profit,

deposit and total Asset figure for 2017; but we can do even better. We have raised our bars and

we need to work even harder with utmost dedication to reach our new target. We need to make
NBP the 'Bank of choice' — a trusted and leading institution in the country.

The success of NBP depends on how we serve our clients and fulfill their financial needs. To achieve
this we have realigned our field structure with a view to improve effectiveness and to achieve better
results. The confidence and faith of our clients in NBP is very strong combined with wide outreach,
we have unmatched opportunities to serve our clients and build our business. Our branches are the
face of the bank and our customer service becomes the basis of our image.

As we move forward, the number of regions has been increased from 23 to 37, whereas number of
branches under each region has been reduced. This initiative will make our field functionaries more
empowered, monitoring more effective and will reduce turnaround time in approvals and accelerate
growth.

We have set the stage for you to perform, each one of you have been selected purely on merit basis.
This is now your call to take upon responsibility that has been assigned to you. I will personally be
following up the development and growth of each region. .

You will be accountable for your area’s performance and those who are not upto the mark will be
changed. Tam confident that you will give your best to take this Bank to new heights and bring back
the privilege and glory that we had been enjoying in the past.

I have immense faith in my team and hope that they will execute their responsibilities in a manner
which will make NBP a great Bank again.

Wish you best of luck.

Saeed Ahmad
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INTERVIEW

Why field structure was re-organized?
Please highlight from the customer’s and
stakeholder’s point of view?

In this new reorganization, number of regions
has been increased from 23 to 37, whereas
number of branches under each region has been
reduced. Besides, four new functional positions
of Network Monitoring Head (NMHs) have been
created who will monitor the affairs of their
respective areas. Business discretionary power of
Regional Heads has also been increased. This will
reduce TAT in making decisions and providing
better services to our customers. In this new set
up, our Regional Management Team will be able to
explore more business opportunities and
resultantly increase in profitability.

What is your business strategy after the
new structure? What are your priority
areas?

High Quality Customer Service: As emphasized
by our President, we are a part of service industry
and we exist because of our customers. My main
focus is on customer satisfaction as this plays a
vital role in the success of our Bank. My
objective is to lead and motivate Branch
Managers and other staff to ensure that they are
providing the best customer service by being
friendly, courteous, accessible and responsive to
our customers’ needs.

Up keep of work place/branches: Having a
clean and healthy work place with customer
friendly environment is major cornerstone when
it comes to run a successful branch.

Punctuality: It plays an important role in
success of a business as well as in grooming
oneself. Punctuality means being in the office by
9:00 am positively without taking liberty of even
15 or 30 minutes relaxation.

Is this structure functional particularly at
the 8 new places where new regional offices
have been established; in terms of shifting
of staff, logistics and personal files?

Yes, Regional Management Teams of all 37
regions including 14 newly established regions
have taken their charge. Shifting of staff, logistics
etc. has also been almost finalized. This is a team
work and all groups are supportive in making this
workable. I would particularly like to mention Mr.
Babur Baig, Head/LSG and his team who are
literally on their toes to facilitate us. The new
regional set up is already live.

What is the role of Network Monitoring
Head? Can you please specify their roles in
the current reorganization?

Network Monitoring Heads will monitor the
performance of region network and report and
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escalate for resolution to me and any other stake
holder besides facilitating field functionaries in
their business. This will reduce the TAT in
disposing off the matters and help us make
decisions and accelerate growth of business.

How would you increase the profitability
after this new set up?

As I have mentioned earlier that increase in the
number of regions and reduction of number of
branches under each region will reduce the
workload and enhance the performance. Effective
monitoring will certainly result in increase of
deposit, healthy advances portfolio  and
profitability as per our President’s vision.

What strategy you will adopt to enhance
the IT capacity building of the staff?

Employee training and development in IT is an
important factor for most industries as it helps
keep employee and organizational goals aligned.
However, it also serves as an added layer of
protection for the financial services sector, which
has suffered under heightened scrutiny since the
collapse of many major players due to the
economic recession. Also having documented
proof of employee training is important for any
regulated industry.

How would you identify the ‘Right
placement for the Right man’?

If you are asking the definition, it is a person
who is well conversant with the job assigned to
him, who has strong daily work ethics and who
can take initiatives. As far as [ am concerned,
Alhamdulillah 1 have always tried to follow this
principle and boost the competency level of my
team members and have assigned task to my
colleagues purely on merit basis, without any
pressure and favoritism.

Would you like to give message to your
team and the entire Bank?

Responsibilities assigned to us in this new set
up are very challenging. The worthy President
and BoD have shown their confidence and trust
on us which demands hard work and untiring
result-oriented efforts to fulfill the assigned tasks

and meet their expectations. By not
compromising on quality and merit we shall
INSHAALLAH be able to restore the No.1 position
in the Banking industry. ¢



Custom
House
Branch
gets a

Facelift

National Bank of
Pakistan has
upgraded its Custom
House Branch to a
modern facility to
provide high quality
and efficient
services to its
customers.
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NBP AND BOC SIGN MOU
TO ENHANCE BANKING SERVICES

National Bank of Pakistan (NBP)
and Bank of China Pakistan
Operations (BOCP) signed a MoU
to promote banking services in the
country. The MoU will focus on
developing niches and creating
synergies between the two
institutions. The MoU will
strengthen the ironclad
brotherhood between the

two nations.
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he MoU was signed by Mr. Saced Ahmad, President/CEO, NBP and

Dr. Tao Li, Country Head & CEO BOCP. Also present on the
occasion were Mr. Rehmat Ali Hasnie, Group Chief/Investment
Banking, Syed Jamal Baquar, Group Chief - Corporate Banking,
Mr. Shaikh Tariq Abdullah, Divisional Head - Financial Institutions,
Mr. Muhammad Ahmed, Unit Head - FI, Mr. Danish Saeed Khan,
Senior Relationship Manager - FI, Mr. Sheikh Raheel Ahmed,
Relationship Manager - FI from NBP and Mr. Yin Xiaohu, Deputy CEO,
Ms. Sun Hui, Head of Business Development Department, Mr. Sun
Youcheng, Deputy Head of Business Development Department & Mr.
Talha Rizwan Relationship Manager, Financial Institutions from
BOCP.

Mr. Saeed Ahmad, congratulated the management of BOC and
said, ‘Both institutions have developed a strong mutually beneficial
relationship and are willing to extend the bilateral cooperation. NBP
believes that this MoU will further extend cooperation in the areas of
trade, finance, cash management and international transactions,
corporate lending and project financing, infrastructure financing,
investment banking and various other fields.’

Dr. Li expressed his pleasure to be a part of this memorable event
and stated that Bank of China has a long standing working
relationship with NBP. It is the first MoU which BOCP has signed with
any bank of Pakistan. BOCP is fully committed to Pakistan and is
determined to deliver its excellent financial service to not only the
projects under CPEC and also target local corporate clients residing
in Pakistan.

Pak-China friendship is not only a sign of unity between the two
countries but is also a strong bond of mutual trust, tolerance and long
lasting confidence which is widely acknowledged by the whole world.
Being a trustworthy friend, China has always contributed to the growth
and economic development of Pakistan.

The development of Gawadar Port and China Pakistan Economic
Corridor (CPEC) is an example of China’s support towards Pakistan. Both
countries have made significant gains in the fields such as infrastructure
construction, energy, development, and people-to-people exchanges.

Bank of China is one of the world’s largest bank with total assets of
more than USD 2.9 trillion. NBP is amongst the largest financial
institution in the country with 1,456 branches in Pakistan and
presence in 19 countries around the globe. Both sides believe that
the cooperation will lead to a win-win situation for the two banks and
the two nations. ¢
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. Saeed Ahmad, President

National Bank of Pakistan, visited
the Chitral Valley and its adjoining
areas and in Chitral he inaugurated
the first Islamic Banking Branch of
the area.

The ceremony was attended by
local dignitaries, notably Mr. Irshad
Ahmed Sodhar, Deputy Commission-
er (DC), Mr. Shahzada Iftikhar Uddin,
Member National Assembly, Mr.
Saleem Khan and Mr. Saeed Sardar
Hussain Shah, Member Provincial
Assembly, Col. Mueen Uddin and
Commandant Chitral scouts among
others. NBP's senior —executives
present at the occasion included, Mr.
Muhammad Aasim Akhtar, Group
Head — CRBG, Syed Waseem Akhtar,
Regional Head — Peshawar and Ms.
Saima  Rahim, Regional Head
Aitemaad Islamic Banking Group
(AIBG). The dignitaries acknowledged
NBP's valuable efforts to promote
local businesses. This was the first such visit by any President of the bank
since its inception almost 70 years ago. The local business community
expressed their gratitude to the President for taking personal interest in the
area. Mr. Shahzada Iftikhar Uddin, said that, Chitral is a far flung area and
remains neglected in many ways for want of development and basic
infrastructure requirements. The President’s visit was aimed to understand
first-hand the problems faced by the customers, as well as the NBP staff and
to take corrective measures to alleviate these problems.

Islamic Banking is taking centre stage at NBP and its growth continues to
be the focus of the Board and the Senior Management. The President
attaches great importance and gives special personal attention to this area of
business. Mr. Saeed Ahmad said, “The people of Chitral have expressed their
preference for the Islamic mode of financing and it was the desire of the
local population that motivated NBP to open its first branch in Chitral”. The
branch was inaugurated by Mr. Irshad Ahmed Sodhar, DC, Chitral and the
President NBP. The august gathering at this event included the local elected
representatives of National and Provincial Assemblies, senior government
officials and customers. At this occasion, the speakers appreciated the
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services which NBP is providing for

A n Ot h e r fe at h e r the last many yvears to the people of
Chitral and its adjoining and far flung

]
In our hat...

Inauguration of first Islamic Banking
Branch in Chitral Valley

areas. They were  especially
appreciative of the services provided
by the bank and its staff under difficult
and inhospitable conditions. The
President in his speech once again
reiterated his commitment towards
providing better banking services to
the people by introducing new
products and further enhancing the
Islamic Banking network in the area.

During his trip to the Chitral Valley,
the President visited the under
construction Hydel power station
which after completion of the first
phase will provide electricity to the
entire area. While upon completion of
the project, electricity will be added to
the national grid. This project has a
special ~significance due to the
upcoming CPEC project, as Chitral is
located on the main crossroad of the
CPEC. NBP is actively looking at expanding its reach and supporting various
business opportunities in the area. The President also visited the site of the
proposed Marble City in the outskirts of Chitral, where he assured the local
investors of the bank’s full support in providing financing facilities to
augment their business initiatives. “This project is the harbinger of change
for the area and its people and NBP attaches great importance to this
project.”

In the evening, Mr. Saeed Ahmad attended a dinner which was graced with the
presence of Bank’s customers, as well as various notables of the area. At this
occasion, the speakers highlighted the role played by NBP in promoting the local
economy and providing banking services at the doorstep in areas where no other
bank provides such services. They welcomed the first ever visit by any President
of NBP and declared it as a good omen for the people of Chitral.

The President also met the respective Deputy Commissioners of Chitral,
Upper Dir and Lower Dir and discussed the role which NBP could play in the

development of the local areas. ®



NBP, UBL
collaborate for
offering Digital
Financial Services

National Bank of
Pakistan and United
Bank Limited inked a
Strategic Partnership
Agreement for providing
NBP customers Digital
Financial Services

his  Strategic ~ Partnership

Agreement brings together
the largest Government Bank
with the pioneers of Digital
Financial Services in the country,
UBL Omni. The state-of-the-art
solution will provide NBP
customers with the ability to
utilize 40,000+ UBL Omni
authorized agents across the
country.

The agreement was signed by
Mt Saeed Ahmed, CEO/President
National Bank of Pakistan and Ms.
Sima Kamil, President/CEO, UBL
in the presence of senior officials
including Mudassir H. Khan,
Chief

Group, NBP and Mr. Sharjeel
Shahid, Group Head — Digital
Banking, UBL and other
delegates. This initiative of NBP
and UBL will empower millions of
customers to make instant digital
payments all over the country.
Speaking at the occasion, Mr.
Saeed Ahmed used a reference
from Quran and said, “The best
people are those who make the
lives of others easier and UBL
Omni is a product which creates
ease for ordinary people to make
payments to meet everyday
needs. NBP & UBL are
competitors in business however,
we understand the importance of
collaboration on certain fronts.”
NBP is proud to be associated
with UBL Omni. We believe it is
essential for Pakistani banks to
collaborate and drive the pace of
the banking industry to bring it at
par with the International banking
standards. He emphasized on the
efficiency of interoperability for
payment systems to make P2P,
P2B, B2B, P2G and G2P
payments. He mentioned that he
has  been  working on
implementing  measures  to
increase interoperability during
his association with State Bank of

will see some considerable
changes for further advancement
of Digital Financial in Pakistan.

He agreed with Ms. Sima Kamil,
the President & CEO UBL that the
level of financial inclusion in
Pakistan is very low. The target is
to bring financial inclusion at 50%
by 2020, which appears to be a big
challenge to achieve in the
coming 3 years however it is not
impossible if the banking industry
is able to develop an
infrastructure and an eco-system
to facilitate payment services.
National Bank of Pakistan along
with other banks will play its role
in  aggressively  contributing
towards this goal.

The President NBP said that,
‘Since  the introduction of
Payment Services & Digital
Financial Group, NBP has come
into the lime light, we have our
own challenges, targets and
objectives but NBP is well
positioned to overcome these
challenges. NBP has already
collaborated with Easy Paisa, Jazz
Cash, U Paisa and UBL Omni is the
fourth  collaboration.  Other
partnerships like Zong and JS
Bank are in pipeline after which
NBP will be the first bank to

SEVP/Group
Services &

Payment
Digital ~ Financial

Pakistan as a Deputy Governor
and very soon the financial sector

have a completely interoperable
platform.”®

ea View is one of Karachi’s most frequented beaches with thousands
Sof visitors every day, which also results in littering along the scenic
coastline. National Bank of Pakistan employees, which included senior
executives and other NBP staff, conducted the beach cleaning activity

which lasted for around four hours and collected over 250 kg of
garbage.

The activity was part of National Bank of Pakistan’s corporate
social responsibility to preserve Pakistan’s eco-system and bio-diver-
sity. All waste material collected from these activities was recycled or
disposed of in conformity with environment friendly measures.

Mr. Saeed Ahmad, President NBP lauded the efforts of NBP’s CSR
team on this initiative and highlighted, “Pakistan has been blessed
with a diversity of natural environments and our coast lines are some
of the most beautiful in the world. However, pollution from sewage
and industrial effluents as well as littering are serious threats for
marine habitat. This beach cleaning activity is part of our ongoing
initiative across Pakistan to increase awareness and inculcate a sense
of responsibility for the environment amongst our citizens. I would
request leading organizations to join similar activities in order to
achieve worthwhile results.”

National Bank of Pakistan has integrated corporate social respon-
sibility in its corporate philosophy. NBP has institutionalized these
activities by creating a separate department and has been running a
full-fledged CSR Program to bring positive change and improving
quality of life of underprivileged members of the society. The prime
focus areas of CSR initiatives include Education, Health, Woman and
Child, Special Persons, Culture & Sports and Relief for affectees of
natural disasters. These efforts not only helped NBP emerge as a
pioneer within the CSR quarters in Pakistan but have also won NBP
numerous accolades in the past. ¢
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journey towards fulfilling its role in providing affordable housing finance in
Pakistan.

Mr. Saeed Ahmad, President NBP and Ex-Chairman of PMRC Board of
Directors also attended the inauguration ceremony. Speaking at the
occasion, he congratulated the PMRC Board and the management for
achieving this milestone. He expressed that housing is very close to his heart
and he is very keen to see affordable housing in Pakistan. He assured his full
support to PMRC for starting its operations.

Addressing the ceremony, Chairman of Board of Directors — PMRC, Mr.
Rehmat A. Hasnie welcomed the Chief Guest and other distinguished guests
and thanked all the stakeholders for their continued support and
contribution in making PMRC a viable entity.

Mr. Rupan, CEO of PMRC also thanked the respectable guests for their
participation and supporting PMRC to meet its business goals.

Deputy Governor, SBP inaugurated office
of Pakistan Mortgage Refinance
Gompany (PMRC)

akistan Mortgage Refinance Company’s office was formally inaugurated in
Karachi by Mr. Jameel Ahmad Deputy Governor, State Bank of Pakistan.
Speaking on the occasion, Deputy Governor, Mr. Jameel Ahmad said, “PMRC ~ The inauguration ceremony was attended by the Board members of
would provide long term funding at fixed rate which will increase affordability PMRC, which include nominees of the Ministry of Finance (Government of
for mortgage borrowers”. It will also promote minimum quality standards in Pakistan), HBL, UBL, ABL, Bank Alfalah, Askari Bank, HBFC and Summit Bank
the housing finance sector. He further stated that he is pleased to observe the Limited. Also present at the occasion were representatives of SBP and the
efforts of PMRC management to date but the company must continue its World Bank Group. 4
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NATIONAL BANI

he agreement was signed by Mr. Saeed Ahmad — CEO/President

National Bank of Pakistan and Dr. Muhammad Amjad Saqib, CEO -
AKHUWAT, in the presence of senior management of both sides including
Mudassir H. Khan — SEVP/Group Chief Payment Services & Digital Banking
Group, Mr. Azfar Jamal Khan — EVP/Head Innovation & E-Banking, Mr.
Farhan Durrani — SVP/Head CRM, Mr. Khawar Rafique — Director Akhuwat,
Mr. Humayun Ehsan — Director Akhuwat and other delegates. This initiative
will bring convenience for Akhuwat as NBP has built a customized solution
to serve Akhuwat’s requirement, opening 800,000+ Asaan accounts to cater
centralized disbursements and collections of loan installments through
respective accounts of the borrowers. This unique model is custom built for
Akhuwat to bring currently unbanked customers of Akhuwat within the
ambit of formal banking services. It is for not just their current needs but to
also enable them to utilize other banking services and become part of the
financially included population of Pakistan.

On the occasion, Mr. Saeed Ahmad stated that the National Bank
envisions transformation of the country’s financial system by offering
financial services to every Pakistani through all available payment channels.
He further emphasized the importance of National Eco-system in
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SIGNING CEREMONY BETWEEN

National Bank of
Pakistan has signed
an agreement with
& AKHUWAT for
£ ¥ | structured payments
' 4

’7 and collections

services through NBP,

capitalizing over NBP’s
PF state of the art edifice
of services and vast
network.

NBP AND AKHUWAT eawevrshia cotizcnons

partnership with leading players in the country to enhance the value for
every citizen creating inter-operable digital solutions for general public and
further boosting financial inclusion. He also advised his bank team to
ensure facilitation of these customers with utmost respect.

Dr. M. Amjad Saqib showed his delight to enter into an alliance with NBP,
which is the largest government owned bank in Pakistan. He stated, “We
have built Akhuwat with a passion to serve the poorest of the poor by
providing interest free loans and enabling them to utilize the funds to
create opportunities for enhancing income. With NBP providing
convenience of financial services to our customer, we are confident that this
joint effort will go a long way in achieving our shared vision of financial
inclusion”.

While sharing his views after the ceremony, Mr. Mudassir H. Khan said
that, NBP is focused on the long term vision of financial inclusion and
digitization. With this agreement, we have taken another step forward with
opening of Asaan Accounts for these 800,000 plus customers who were
previously financially excluded. This is a tailor-made transactional solution
catering to the requirements of AKHUWAT with NBP’s unparalleled branch
network, ATM footprint and its partner outlets across the country. 4



President

NBP team led by the
President Mr. Saeed Ahmed
visited Hascol Terminals
Limited for witnessing the
progress of construction
of storage facility having
capacity of 200,000 MT of
oil storage terminal at
Port Qasim which will be
the largest oil terminal of
the country

Up()n arrival, the NBP team was warmly
welcomed by the representative of the Hascol
Group and project management team. Mr. Saleem
Butt — CEO started the ceremony with his opening
speech. The key points are as under:

*Hascol is one of the leading oil marketing
company in Pakistan which is engaged in purchase,
storage and sale of Petroleum Products such as fuel
oil, high speed diesel, gasoline, LPG and lubricants.

*Total operational storage capacity is 69,000 MT
in Sindh, Punjab and KPK of HSD, Petrol and HSFO.

*Total under construction storage capacities is
423,600 MT in Balouchistan, Sindh and Punjab of
HSD and Petrol.

e After the completion of
construction  sites  (under
progress) the HPL will be the
largest OMC in terms of
storage capacity in private
sector  throughout  the
country.

*During the journey from
year 2001, the company has
shown significant pace of
growth and reached at 2nd
largest OMC of Pakistan after
PSO.

& &NBP will always
support the
existing projects
as well as new
upcoming
projects of the
Gﬂmllallv. ’ , tanks which is planned to be

Further, Mr. Jerome Gilineau — CEO of Hascol
Terminals Limited explained all the facts about the
terminals and the mechanism for unloading the oil
from port to storage facilities. The project consists
of construction of 22 oil storage tanks with an
approximate capacity of 200,000 M/Tons. The
products which shall be stored are Furnace Oil,
High Speed Diesel (HSD) and Motor Gasoline. The
project has the provision of 21 loading gantries (7
for each product) for filling of tank lorries. In
addition, there is also a separate tank for fire water
storage. The entire storage capacity has been
underwritten by Hascol Petroleum Limited on a take
or pay basis thus ensuring a
guaranteed revenue stream
for the project.

The project is planned to
be completed in two phases.
The first phase comprising of
construction of 8 storage
tanks of HSD which is
planned to be commissioned
by 2nd quarter of 2018. The
second phase comprising of
construction of 14 storage

commissioned by end of
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