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Dear Readers,

The latest edition of our NBP Newsline - is out, packed with
news, insights, research and happenings. Its a quick
recap of the stand out events and developments over the
last two months.

We are taking into account the suggestions that have
reached from our readers and people we have worked
with - regarding improvement and expansion.

NBP Newsline itself has grown much bigger from just an
idea which was initiated in 20086. | thank you all for being
dedicated readers, these 11 years would not have been
possible without your support and encouragement.

| am truly excited about the future of NBP Newsline and |
believe ‘the best is yet to come.’

Asra Adnan
Editor

The opinion expressed in the Editor’s Note do not necessarily
reflect the views of the National Bank of Pakistan

Don’t miss a single issue!

To subscribe your personal copy of Newsline (only if you are entitled to)
you may contact us at: 021-99217915

Kindly notify us if there is any change of address.

The Editor has the right to edit any write-up sent for publication for clarity and space.

NBP Newsline is published bi-monthly to keep our employees and
others updated about the latest activities of the National Bank of Pakistan

021-99217915
Fax: 99217916

For your suggestions and
feedback call:

e-mail: nbp.editor@nbp.com.pk . .
Website: nbp.com.pk/EPublications/index.aspex ~ Contributions to NBP

Newsline, may be sent to
m Strategic Marketing
The contents of this newsletter may not ~ Division, Service Quality

be reprinted without permission. ~ Group, 2nd Floor,
President’s Task Force,

Head Office, Karachi.
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The Second

Corporate Banking
Offsite 2018 witnessed
a beautiful mix of
business and pleasure at

Khyber Pakhtunkhawa.




t had been planned for the participants to

assemble at PC Peshawar throughout the day as
they arrived from different regions. The Corporate-
Banking Group Offsite was of special importance
this year as NBP's President, Mr. Saeed Ahmed
graced it with his presence and participation.

First day of the offsite culminated at the historic
and magnificent Fortress Bala Hissar, which is now
the Head Quarters of Pakistan Frontier Corps. The
FC men made extraordinary arrangements for
dinner, in which mouthwatering local dishes were
served, alongside live performances by local
musicians and artists. Post dinner, souvenirs were
presented to Mr. Saeed Ahmed and other senior
executives. After taking group photos of the
attendees, a tour to the fort was scheduled; in

which the main attraction was a2 museum built in
the gallows of older times. The museum had a vast
collection of exquisite articles signifying the history
of the fort and its respective region.

The second day was reserved for the offsite
presentation itself which commenced early in the
morning. Mr. Jamal Baquar — Group Chief, CBG,
gave an overview of the achievements of the
group. Year 2017 was a splendid year for Corporate
Banking Group and Mr. Jamal Baquar was excited to
reflect upon the performance of his team. CBG
significantly exceeded its targets for 2017 as a major
contributor to NBP’s bottom line which is evident
from the fact that the pre-tax profit grew by 73%
from 2016 to 2017. During the year, respective
relationship teams of the regional corporate

centers added numerous reputable clients to the
existing portfolio of Corporate Banking. Mr. Baquar
also assigned the uphill task to enhance the
corporate advances book by another 18% during
2018 while also reducing NPLs by 33%. It is worth
mentioning here that NBP’s corporate loan book is
amongst the largest in the industry and constitutes
more than 50% of total Bank advances.This was
followed by presentations from the five CBG
regions starting from Lahore, Karachi, Islamabad,
Faisalabad and Multan. CBG product partners
including CMG, Trade, Treasury and Cash Manage-
ment divisions were also invited to grace the
occasion and endorse their continuing support for
CBG. The presentation session culminated by a
speech by Mr. Saeed Ahmed, who appreciated the
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business teams on achieving their business targets
and encouraged them to go an extra mile for
achieving the targets of 2018. Post presentation
group photographs of all regions with senior
executives were taken; Friday prayers were offered
and participants geared up for an excursion to
Swat, the Switzerland of Pakistan.

Travelling through green fields, trees and
mountains, for around five hours, the group
reached its destination, the capital city of Swat,
Saidu Sharif. Secluded and peaceful with winding
mountainside streets, Saidu Sharif encompasses
flair like no other town. The stay there was arranged
at the baronial Serena Hotel. Exuberant offsite
participants set up a festival like mood at the hotel,
where nearly all the rooms were occupied by them.
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To accommodate the large number of guests at one
place for dinners and breakfasts, a large canopy was
installed at the garden of the Serena hotel. One of
the key highlights of the stay at Serena was the
scrumptious food that was served; alongside local
instrumentalists playing melodious tunes which
were a treat for our ears.

The next day was planned for the attendees to
witness snow at the scenic and famous ski resort
of Malam Jabba, which was a three hours drive
from Saidu Sharif. Since coasters couldn't reach
the destination, some 20 cars were arranged for
the group to get there. As one approached Malam
Jabba, one could sense the extreme cold for
which the participants were warned to take extra
precaution. Everybody were appropriately

dressed for the cold. Upon arrival at Malam Jabba,
everyone hopped onto the newly built lift chairs
to reach the summit of the mountain from where
the view was breathtaking. All the participants
were delighted to witness snow and the cold
weather; pictures were taken, tea was enjoyed
and snow was hurled at friends and colleagues. As
we reached back to the mountain base, arrange-
ments were made for some adventure sports.
Nearly all the participants including senior
executives took part in the activities. There was
tubing, archery, rock climbing and a leap of faith.
Lunch was arranged at a nearby hotel with a
beautiful view of snow cap mountains. Despite
extremely cold weather participants chose to stay
out and enjoy the weather. Subsequently, the




plan was to engage in the final activity for which
Malam Jabba is famous, skiing! Skiing was a fun
filled experience as most people present were
doing it for the first time. However, due to
extreme cold weather after lunch, some of the
participants chose to return to the comforts of
Serana. It was a tiring day, filled with immense
excitement, fun and good memories to cherish.

The next day, Multan RCC Head arranged a
visit to the power project which was financed by
NBP for the senior executives from CBG, CMG,
Compliance and Treasury. It was a wonderful
visit of the project which is in construction
phase; a briefing by the project team was also
given to the entire team of NBP.

The rest of the team kicked off the day in a
laid back and relaxed manner due to the exhaus-

tion from the previous day. For them the plan
was to visit Madyan which is located at a distance
of about 55 km from Saidu Sharif. Madyan is a
small town, popular for trout farming and
restaurants by the river side. Organizers
arranged lunch at one of such restaurants. Trout
fish was also brought from these farms for
dinner so that all participants including those
who were visiting the power plant could enjoy it.
Since it was the last day of offsite, many of us
took to the streets of Saidu Sharif and Mingora
to buy souvenirs and giveaways for friends and
families back home.

The next morning was the time to get back
home as the offsite was over but the memories
made during the second offsite of CBG will be
cherished forever. ¢
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DARAL KHAWAR HPP

(EPC PROJECT)

As part of the precedent set during the first CBG offsite to visit a project financed by NBP,
Corporate Head - Faisalabad, Mr. Khadim Hussain arranged a visit to run of the river hydro power
project near Bahrain, Swat. The CEO of M/s Ghulam Rasool & Company, Mr. Majeed Ullah Khan
welcomed senior executives of NBP at the project site where a presentation was arranged to
highlight the salient features of the project. Soon after the presentation, participants were made
to visit the power house turbines and water channels. A brief on the project is given below:

Daral Khawar Hydropower Project is a run of the | ® No. of Units 03
river hydropower project. It is located in the | * Total Installed Capacity 36.6 MW
Khyber Pakhtunkhwa Province of Pakistan and on | * Maximum Head /Minimum Head ~ 294m/275.15m
the Daral Khawar Nullah, a right tributary of River | ® Design Discharge 15m3/s
Swat Near Bahrain Town, in the District Swat of | © Weir Type Fixed Sill
Malakand Division. Ghulam Rasool and Company | © Weir Length 39.8 m
Pyt. Ltd (GRC) is the main EPC Contractor for Civil | © Sand Trap Length 99.4m
Works. * Proposed Road 10Km

The Project consists of a intake, weir and | * Tunnel Length /Diameter 3071 m/3.2m
diversion works, connection channel, sand trap | * Embedded Penstock 840 m long
and headrace tunnel, penstock, valve chamber, |  Surge Tank Cross-Section 19.6 m2
powerhouse and tailrace, switchyard, 132 KV [ ® Mean Annual Energy 149.7 GWh
Transmission Line and 132 KVA Switch Gear, | © Turbine Pelton
Employer's offices and Colony and access roads. * Nos. of Turbines 2x 15.3MW and 1x 6.0MW

Project Value PKR 7,290 Million
Completion June 2018
Capacity 36.6 MW
Client PEDO
Contractor SINOTEC-SHPE-GRC JV
Consultant Associated Consulting Engineers (ACE)
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Townhall

Saeed Ahmad, President
and Sultana Naheed,
SEVP/Group Chief-CRBG,
NBP, attended Townhall
meetings with the Regional
Teams of Lahore, Multan,
Faisalabad and Peshawar.

he president referred to NBP as an organization

which is traditionally labelled to be backed by
Government of Pakistan and it is perceived that
major chunk of deposits and profits are derived
from government business. He highlighted that in
the present era, the banking business has entirely
changed. Every bank is now ready to target govern-
ment business and we are witnessing/facing this
challenge where business is being gradually
diverted to private banks. He informed the
audience that Governor SBP wants all banks to
accept government receipts for onward deposit to
government accounts. ‘We, as a large commercial
Bank need to equip ourselves with the latest
technical tools to not only retain our previous
business but also to compete with our peer Banks.’

He emphasized that we can compete with our
peers with behavioral change, smiling face and even
offering some caring gestures. He cited his own visit
to NBP branches vis-a-vis other banks and saw
remarkable difference that could only be bridged
with excellent service. He said NBP is a unique bank
with essence of government bases security/guaran-
tee and layman’s confidence in the Bank. NBP need
to take initiatives with proactive approach to
succeed and not rely only on our history. Environ-
ment is changing rapidly and we need to change
ourselves too. We have to become a trendsetter
shunning dull routine, adapting to market capturing
techniques and potential customers and try to
convert a prospect out of it.

‘Our family’s livelihood rests with NBP; let us
behave like a family, a coherent unit, working
together for the wellbeing of each other and this
idea can restore our strength. [ am confident of my
vision.” He also asked the staff to follow the trails left
behind by the great people like Mr Edhi (late) who
spent his life for humanity/noble cause.

He was concerned that CRBG should have
served as the backbone of National Bank. However,
it is contributing little towards profitability, unlike
other groups like CIBG, Treasury etc. Treasury’s

sole contribution amounts to Rs. 9 billion out of
total Rs. 23 bn. The recent re-organization originat-
ed from this notion, converging on single objective
of performance and accountability. This very idea
has made CRBG the hub of all activities. All NMHs
and their Group Chiefs are performing their jobs
well. The new set up will succeed if strict merit
culture is introduced, promotions, selections for
positions are made on merit right persons chosen
for the right job.

He emphasized that Islamic Banking must be
promoted in its true spirit. We should extend full
support to Islamic branches. He was also of the view
to sell Islamic Banking products through the
counters of conventional banking. In this way both
the conventional and Islamic banking branches will
benefit.

He added that Head Office has empowered the
Regions and expects from them to behave with
solemnity, not to cross their limits/responsibilities
and power must be exercised judiciously for the
success of the system.

In addition, other weaker areas were highlighted
as Data Cleansing, Controls, and Reconciliation of
Accounts. He added that Pakistan has been in grey
area facing Global Threat/Vulnerability to KYC/AM-
L/CFT Regulation. FATF Financial Action Task Force,
yet deferred action against but we are on watch list;
a lot of work has to be done on these issues like
implementation of KYC/AML/CFT requirements.

Further; NBP fraud incidents bear highest ratio
among contemporary banks paying heavy penalties.
Insurance companies in our bank are receiving high
business but not paying our claims how we can
afford it. Our inactive attitude is detrimental. A
potential area where Agriculture/Agriculture Gold/
Advance Salary having multi-dimensional scope, we
can target these sectors by employing market
techniques, thereby converting it into high profit
earning segments. He showed his concern/dismay
over the success of PMYBL, that is wonderful
product but some elements have made it a failure. 4
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eeting of the Board of Directors
M(BOD of National Bank of Pakistan
was held on February 20, 2018 at the
Bank’s Head Office in Karachi. The BoD
approved the financial statements of the

Bank for the year ended December 31, 2017.

Maintaining its position in the industry,
the Bank reported highest ever profit after
tax numbers in its 69 years history. Despite a
generally difficult year for the banking
industry, NBP recorded an overall positive
Ferformance. Operating income of the Bank
or the year amounted to Rs. 85.3 billion
(2016: Rs. 84.8 billion). While net interest /
mark-up income amounted to Rs. 543
billion i.e. 1% lower against Rs. 54.8 billion of

" Creating

History.

prior year; a 3.7% growth was observed in
non-interest / mark-up income which
amounted to Rs. 31.1 billion.

After-tax i)roﬁt amounted to Rs. 23.03
billion ie. 1.2% higher against Rs. 22.75
billion for 2016. This translates into highest
ever earnings [Eer share of Rs. 10.82 (2016:
Rs.10.69). Bank’s pre-tax profit amounted to
Rs. 35.6 billion, 4.1% lower against Rs. 37.14
billion for prior year. Pre-tax and after-tax
return on average equity were 29.0% and
18.7% (2016: 31.5% and 19.3%) respectively.

Healthy growth in balance sheet size was
also recorded as the same reached to Rs.
2,370 billion depicting a 20 % growth YoY.
Banks’s gross loans & advances increased by
Rs. 75.5 billion reaching to Rs. 857 billion. A
nominal growth of 1.16% only was observed
in non-performing loans. Investment also
increased by Rs. 72.4 billion and reached Rs.
1,296 billion. Similarly Bank’s deposits also
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increased by Rs. 69.8 billion and reached Rs.
1,727 billion.

The Board deliberated at length whether
or not cash dividend and/or bonus shares
should be recommended. However, the
likely impact of pension case, despite some
positive s%?als still remains a cause of
concern. The first priority of BoD is to
maintain continuity of Bank’s business
which is very much dependent upon the
capital base of the Bank. The board is
conscious of the fact that the shareholders
look forward to receiving dividend. Howev-
er, eventually it was considered more
grudem to retain the profits for the time
eing and once the position becomes clearer

Despite a generally
difficult year for the
banking industry,
NBP recorded an
overall positive
performance.

and positive, the Bank may consider declara-
tion of dividend at a later stage. Accordingly
the BoD did not recommend any dividend
for the year 2017.

The Bank has filed review petition against
the judgement of the Supreme Court of
Pakistan in the pension case and has also
moved an application for constitution of a
larger bench which has been accepted.
Pending the decision of review petition,
financial impact of the subject case has not
been included in the financial statements, as
the Bank looks forward to a favourable
outcome of the case.

NBP is continuously expanding its market
outreach through adding to its product

Bank reported
highe everfi

after tax

mbers

nu
. .in its

ears’
service

range, restructuring its business model, and
adopting  the modern-day  delivery
strategies. Provision of services through
Alternate Delivery Channels and Customer
Service Quality are now among top
priorities of the Bank. During the year,
Islamic Banking branches of the Bank
increased from 118 to 169. With “AAA” credit
rating, the Bank is a driving force in financial
industry with its large distribution network
domestic and international branches, and a
wide range of products and services.

In order to address structural issues faced
by field management of the Bank, the BoDs
have approved restructuring of Commercial
& Retail set-up in the field by ado%ting a flat
reporting system, empowering the region
and field management team and giving
them distinct business targets to achieve
better results in an area which needs
attention. ¢



NBP INAUGURATED

AITEMAAD’

ISLAMIC BANKING BRANCH

AT G-9 ISLAMABAD

he National Bank of Pakistan in its quest to promote Islamic Banking in Pakistan has

inaugurated another new branch of Aitemaad at I & T Center, located at G-9/1,
Sector, Islamabad, taking the total number of Islamic Banking branches to 170.

The ceremony was attended by the President and CEO of NBP, Mr. Saeed Ahmad,
accompanied by the Group Head of NBP Islamic Banking, Mr. Khawaja M. Aminul
Azam, along with numerous dignitaries and senior officials from National Highway
Authority and Jamshoro Power Company. Local traders and businessmen were also
present.

In the inaugural address, Mr. Muhammad Tariq Khattak, SVP, Regional Head of Islamic
Banking, Islamabad, appreciated the vision and efforts of the President and Group
Head for expanding the network across Pakistan. NBP plans to open/convert nearly 50
more branches in 2018.

“We strongly believe that Islamic Banking promises great transparency and fairness to
the consumers, hence it has great potential in a developing nation like Pakistan. That is
- why we have earmarked some very profitable branches for conversion into the
Aitemaad Islamic model. With the launch of Aitemaad ‘Humsafar’, NBP has ventured into the Islamic car-leasing market for the
first time” informed Mr. Saeed Ahmad informed.

NBP Aitemaad is continually expanding the outreach of its Islamic products and services for the valued customers through
specialized branches all over Pakistan. In the process of structuring and developing these products and services, an indepen-
dent Shariah Board has been appointed by NBP, comprising of learned muftis and scholars. The Board ensures complete
Shariah compliance of all banking services and products being offered.

The customers attending the ceremony expressed their appreciation for promoting NBP Aitemaad Islamic Banking in
Islamabad and promised their cooperation and patronage to make Islamic Banking a success.
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