National Bank of Pakistan
Minimum Eligibility Criteria

1. Qualification and Experience.
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All the Consultants duly incorporated and based in Pakistan and governed by rules, laws and
statutes of Government of Pakistan shall be eligible.

Foreign entities incorporated outside Pakistan are not eligible to participate.

Average Cash Flows for 3 years from Operations should be positive.

30% or more members of the proposed team dedicated to NBP project must have
experience of completing successfully at least One COSO (full) and preferably one
BPR project in Top 10 commercial banks of Pakistan. (Asset wise — based on B/S of
Dec 31, 2010).

In accordance with Public Procurement Regulatory Authority (PPRA) rules and
regulations

The firms overall experience in One COSO (full) and preferably one BPR project
implementation should not be less than 3 years in Pakistan

The firm should have done at least One COSO (full) and preferably one BPR project
in Top 10 commercial banks of Pakistan (asset wise — based on B/S of Dec 31, 2010).

Consultants will be required to make presentation of their proposals on the format
prescribed by NBP before the final evaluation as per the schedule provided by CRO-
NBP.

Undertaking as per prescribed format, certifying correctness of the information provided.
NDA (on Rs. 100/= bond paper) as per prescribed format available on NBP’s website.

Contact number and email address of the authorized senior executive/partner for any future
communication relating to the project.

Authority letter favoring the person authorized to collect RFP along with a copy of CNIC of
the person.



